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Art. 29. To see if the Town will vote to appropriate 
the sum of $2000.00 for rebuilding the bridge on Dwight 
Street, acting in conjunction with the Town of Medfield, 
the State and County, or act in any manner relating thereto. 


VOTED that the Town appropriate the sum of $1,000.00 
for the rebuilding of the bridge on Dwight Street provided 
the Town of Medfield appropriates a like amou 


Art. 30. To see if the Town will vote 
a sum of money for the e of a dump t 
use of the Highway Department, or act in any 
lating thereto. 


t the sum of $1,850.00. 


MO TION made and seconded 
I p Truck for 


This motion not carried. 


MOTION made and secon 
ate the sum of $1,850.00 for tl 
Truck for the use of the 


purchase 
Departm 


This motion amended that the sum of $1,850.00 be 
changed to read $900.00, which was voted. 


VOTED that the sum of $900.00 be appropriated for 
the purchase of a new Dump Truck for the use of the High- 
way Department. 


Art. 31. To see if the Town will vote to appropriate 
a sum of $9,539.84 to reimburse the emergency fund, this 
being the amount borrowed from the fund to defray the 
expenses of the Welfare Department, or act in any manner 
relating thereto. 


VOTED that the sum of $9,539.84 be appropriated to 
reimburse the Emergency Fund, this being the amount 
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The State re-imburses for one-third of the full amount 
expended in each case, the Town where the family resides 
assumes the balance of the expense. 


ActivexcasesmannWelO3y v3 0s Sack w/o Senta bhai ont fhe 1 
New cases opened during the year ................ BesnG 
Active casesmMecember Sly WO3Hiee rest cke fii sare. Sars 


Of these cases there are + widows, 1 divorced from hus- 
band, 1 mother whose husband is totally incapacitated, and 
1 father totally incapacitated. 


Expenditures, Aid to Dependent Children $2,871.45 
Received from Federal Grants : $712.33 
Received from State ......... 450.21 $1,162. 


Cost to Town of Milli $1,708.91 
Due from State on bills rendered 1937 479.69 


General Relief 
Our appropriation for 1937 covered both the welfare, 
and Aid to Dependent Children. We are separating the two 
items and reporting expenditures for each of these Depart- 
ments, in order that you may know actual expenditures 
for each. 


During the first three months our case load did not 
yary much. Some cases were dropped and others added due 
to unemployment which existed to some extent at that time. 
In April and May we were able to reduce our load to just 
the unemployable cases. 1 Town employable case, and 2 
state cases which were employable. This was due to the co- 
operation of the Herman Shoe Co, The Cliquot Club Co., 
and the Safe Pack Mills. We were advised on several occa- 
sions that a man was needed and asked to supply one from 
our relief rolls. Our Board appreciates fully the co-operation 
of the management of these concerns. ‘ 


This report will show, we believe, that we would have 
kept well within our appropriation except for the addition 
of the 6 Aid To Dependent Children cases. This also in view 
of the fact that we were faced with a suit by the City of 
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plus may be used for extraordinary or unforeseen expenses, 
but a vote of the town fixing the amount to be appropriated 
therefrom is required. 


It is recommended that to provide for extraordinary or 
unforeseen expenditures which may arise during any year, 
an appropriation be voted for a reserve fund under Sec- 
tion 6, Chapter 40, General Laws, which states that a town 
may at an annual meeting appropriate a sum not exceeding 
five per cent of the tax levy of the preceding year for a 
reserve fund. This fund is under the control of the finance 
committee, who may from time to time vote transfers 
therefrom for such purposes as may be considered ex- 
traordinary or unforeseen, thereby preventing overdrafts 
and obviating the necessity for calling special town meet- 
ings. The balance sheet indicates that there is $9,069.95 
in the overlay reserve fund, and a reserve fund could be 
provided for by a vote at an annual town meeting, trans- 
ferring a stipulated amount from the overlay reserve fund 
to a reserve fund under Section 6, Chapter 40, General Laws 
without affecting the tax rate. 


It was noted. in checking the appropriations, that at 
the 1937 annual town meeting $127.50 was voted for the 
salary of animal inspector and that in March, 1937, the en- 
tire amount was paid to that official, it being set forth 
that this salary was for the period from March, 1936 to 
March, 1937. It is recommended that in future provision 
be made for the payment of his salary from the appropria- 
tion of the year in which such salary becomes due. 


The necessary correcting and adjusting entries result- 
ing from the audit were made, a trial balance was taken 
off, and a balance sheet, which is appended to this report, 
was prepared showing the financial condition of the town 
as of June 16, 1937. 


The books and accounts of the former and the present 
town treasurer were examined and checked. The recorded 
receipts were analyzed and compared with the records in 
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the departments collecting money for the town and with 
the other sources from which money was paid into the 
town treasury, while the payments were checked with the 
selectmen’s warrants authorizing the disbursement of 
town funds. ' 


A reconciliation of the accounts of the former town 
treasurer as of February 16, 1935, showed excess or un- 
identified cash of $639.02, which amount was set up on the 
cash book as a receipt. It was impossible to reconcile the 
bank balance of this official, as all the cancelled cheeks 
could not be located, and it would appear that a part of 
the excess cash is represented by old outstanding checks. 


The cash balance of the present treasurer, as of June 
16, 1937, was proved by a reconciliation of the bank bal- 
ances with statements furnished by the banks of deposit 


The payments of maturing debt and interest were 
checked with the amounts falling due and with the can- 
celled securities on file. 


The savings bank books and securities representing 
trust fund investments in the custody of the treasurer 
were examined and listed. The income was proved and 
the withdrawals were checked with the receipts entered 
in the treasurer's cash book. 


The books and accounts of the tax collector were ex- 
amined and checked. The poll, property, and motor ve- 
hicle excise taxes and special assessments outstanding at 
the time of the previous examination were audited, and 
all subsequent commitments were reconciled with the as- 
sessors’ warrants. The payments to the treasurer were 
checked to the treasurer’s cash book, the recorded abate- 
ments were compared with the assessors’ records of 
abatements granted, and the outstanding accounts were 
listed and reconciled with the respective ledger accounts. 
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Verification of the outstanding accounts was made by 
sending notices to a number of persons whose names ap- 
peared on the books as owing money to the town, the 
replies received thereto indicating that the accounts, as 
listed, are correct. 


In auditing the accounts of the tax collector it was 
found that since the previous audit the collector had turn- 
ed over to the town treasurer $929.16 in excess of the 
amounts entered on his cash books for the various tax 
levies. This amount should be refunded to the tax collec- 
tor, who should make a determined effort to satisfy the 
various levies now showing small outstanding balances. 


The records of tax titles held by the town were exam- 
ined and checked with the deeds on file. 


The commitments of water charges were examined and 
checked. The recorded payments to the treasurer were 
compared with the treasurer's cash book and the out- 
standing accounts were listed and reconciled with the ac- 
countant’s ledger. 


The town clerk's records of dog and sporting licenses 
were examined, the payments to the State being verified 
by a comparison with the receipts on file and the payments 
to the town treasurer being compared with the treasurer's 
cash book. 


The accounts of the public welfare, school, library, and 
cemetery departments, as well as of all other departments 
collecting money for the town or committing bills for col- 
lection, were examined, checked, and reconciled with the 


treasurer's and the accountant’s books. 


The surety bonds of the various town officials for the 
faithful performance of their duties were examined and 
found to be in proper form. 
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APPORTIONED SEWER ASSESSMENTS — 1935 


Commitment, $110. 


Payments to treasurer 


1935, $110.20 


APPORTIONED SEWER ASSESSMENTS — 1936 


Commitment, $110.20 


Payments to treasurer 


1936, $110.20 


COMMITTED INTEREST — APPORTIONED 
SEWER ASSESSMENTS — 1933 


Outstanding October 15, 
1933, per previous 


audit, 6.28 
Payments to treasurer 
October 15 to Decem- 
ber 31, 1933, S628 


COMMITTED INTEREST — APPORTIONED 
SEWER ASSESSMENTS — 1934 


Commitment, $39.67 


Payments to treasurer 
1934 $39.67 


COMMITTED INTEREST — APPORTIONED 
SEWER ASSESSMENTS — 1935 


Commitment, $33.06 
Payments to treasurer 
1935, $33.06 


COMMITTED INTEREST — APPORTIONED SEWER 
ASSESSMENTS — 1936 


Commitment, $26.44 
Payments to treasurer 
1936, $26.44 


WATER LIENS — 1932 
Outstanding October 15, 
1933, per previous 
audit $55.21 
Outstanding December 31, 
1936 and June 16, 1937, 
per list, 


WATER LIENS — 1933 


Outstanding October 15, 
1933, per previous 
audit, $304.30 
Payments to treasurer 
October 15 to Decem- 
ber 31, 1933, $304.30 


WATER LIENS — 1935 


Commitment, $112.10 
Overpayments to treas- 
urer adjusted, 112.10 


Payments to treasurer 


1936, $224.20 


WATER LIENS — 1936 


* Commitment, $91.19 
Payments to treasurer 
1936, $72.77 
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SEWER INVESTMENT FUND 
In Custody of Town Treasurer 


On hand at beginning of year 1936, 


On hand at end of year 1936, ee 
Receipts Payments 
1936 
Withdrawn from Transferred to 


savings deposits, $2, town, $2,412.81 


Income, 


$2,412.81 


WOOLVETT LIBRARY FUND 
In Custody of Town Treasurer 


Savings Securities 

Deposits Par Value Total 

On hand at beginning of 
year 1936. 


On hand at end of ; 
year 1936, $2,133.32 $1,000.00 $3,133.32 
: 1 


On hand June 16, 1937, $2,133.32 $1,000.00 Cyl aie 


$2,191.55 $1,000.00 $3,191.55 
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ANNUAL REPORT 


of the 


School Committee 


and 


Superintendent of Schools 


TOWN OF MILLIS 


for the 


Fiscal Year Ending December 31, 1937 
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